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Executive summary - History of the Company 
Amazon is an U.S. based artificial intelligence, cloud computing, digital streaming, and e-commerce company headquartered in Seattle, Washington. Jeff Bezos established the company in 1994. Amazon is the largest internet-based vender in the world by market capitalization and market share. The company is one of the big four tech companies in the world alongside, Microsoft, Google, and apple. The three major operating segments include international, North America, and web services. Today, Amazon is the largest online marketplace throughout the globe, with a revenue of US$ 280.522 billion as of 2019 (Christopher, 2019).
Strategy Goals & Values 
The strategy of the company is to reduce operational costs to enable its model to reduce prices for services and commodities sold. This is also evident from their mission statement as they move towards providing anything and everything to their customer’s at the most affordable prices globally. Amazon is grounded on five core values which include, customer obsession, a bias for action, and the high bar of talent, frugality, and ownership. They have also incorporated a sixth value, which is innovation in their move to making full customer satisfaction a reality. Their goal is to ensure their customers have a lucrative time while shopping in their platform.
Analysis of Mission and Vision Statements 
Amazon's vision and mission are to be the global’s most customer-centered organization and an online stage where people can buy everything and anything at lower prices. The company is steered by four principles which are; pledge to operational excellence, appetite for invention, customer obsession rather than competitor focus, and long-term thinking (Roberta, 2019). Through this, they can take care of the needs of their customers through the provision of customer-based services and high-quality goods. Amazon, endeavors to have an optimistic impact on customers, the economy, employees, communities, and small businesses (Christopher, 2019). They are smart and obsessive builders with diverse goals and backgrounds, who share a mutual desire always to be inventing and learning for the full satisfaction of their customers.
Amazon Pestle Analysis 
	Political
Political red tape and compressing data regulations
Government support
Increase in cybersecurity

	Economic
Increase in income in developing countries
[bookmark: _GoBack]Robust GDP growth in upcoming markets
Economic stability in developed market


	Social
Increase consumerism in a developed country
Increase in wealth disparity
A shift in e-commerce and retail landscape
Different cultural backgrounds

	Technology
Increase in IT efficiency
Increase in cybercrime
Big data analytics transforming retail
Rapid technology obsolescence


	Legal
Legal differences in the international market

	Environment
Different policies in various nations
The difference in taxation and overall business environment




Swot Analysis 
		Strengths
Customer-centric business goals and mission
A strong brand is offering a wide selection of products.
Low-cost model
Strategic acquisitions paying rich dividends
Efficient delivery networks
A strong and efficient business model

	Weaknesses
Near zero margins
Dwindling strategic advantages in core competencies
History of product flops
Tax evasion which may lead to bad debt
Inability to efficiently deal with counterfeit products


	Opportunities
Capture emerging markets
A strong brand which leads to own selling
Rolling out its own payment gateway
Foray into pharmacy
Investing in mortar and brick stores

	Threats
Lawsuits from rivals
Some laws not clear on multi-brand retail
Minimal entry barriers into the online retail space.
Data scalability and security



External Environment
Amazon Company will have many aspects affecting it in the near future. The economic environment in the international market is continually growing, which requires amazon to adapt continuously. Amazon is far beyond the growth of e-retailer, which is growing at10 percent per year. Socio-cultural aspects play a huge role in any business success in the international markets. Amazon relies on millions of buyers to come and experience their websites, and they have to adjust themselves to accommodate the different social, cultural differences that their customers have. Competition is also increasing from local e-retailers who are threatening the position of amazon globally; they, therefore, have to adjust to address such issues. Finally, international business policy affects businesses that go overseas, amazon having to deliver their products globally have to come across these rules, which may affect their business operations (Christopher, 2019). 
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